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Description
The project will develop and publish best practice guidelines for 
the alternative livelihood strategies evaluated and short-listed 
by the project in order to support outreach to and adoption by 
peatland communities. 

Target Audiences
The target audiences for the best practice guidelines for 
alternative livelihoods are the range of government service (Dinas) 
agencies for different sectors such as Fisheries Service (Dinas 
Perikanan), Environmental Service (Dinas Lingkungan Hidup, 
DLH), Forestry Service (Dinas Kehutanan, DISHUT), Agriculture 
and Food Security Service (Dinas Pertanian dan Ketahanan 
Pangan), Plantations Service (Dinas Perkebunan), and so on. The 
Dinas groups are both important and influential actors and act 
as gatekeepers to action and as controllers of (some) budget 
resources.

Intended Outcomes
The intended outcomes are for the Dinas groups to do (and budget 
for) a number of things differently including: extension training 
(education and training, as well as demonstration of new activities), 
supporting new market development (partnering with companies) 
and providing other material support (such as small equipment). 

Background

Gambut Kita (Our Peat) is a 4-year 
research-for-development project 
between the governments of Indonesia 
and Australia. 

The project aims to reduce unwanted 
peatland fires through the generation 
of new knowledge and capacity to 
underpin peatland restoration, and 
the development of gender-inclusive 
sustainable livelihoods for men and 
women living in and around restored 
peatlands.

Field activities focus on Ogan Komering 
Ilir (OKI) district, South Sumatra, 
and Pulang Pisau district, Central 
Kalimantan.  

The lead agencies are Indonesia’s 
Forestry and Environment Research 
and Development Agency (FOERDIA), 
together with Australia’s Commonwealth 
Scientific and Industrial Research 
Organisation (CSIRO).  

The project formally commenced in 
November 2017 and is scheduled to 
conclude in December 2021, but may 
be extended a further 6-years as a 
second phase.  
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Related Fact Sheets:
• Indonesian Peat Fire Danger 

Rating System

• Peat Fire Monitoring Field 
Training 

• Experimental Demonstration 
Trials

• Peatland Soil and Water 
Condition Indicators

• Policy Products                      

• Policy Dialogue 

Anticipated Impacts
The anticipated impacts are an improvement in prospective 
livelihood options available to smallholders, as well as a key 
change in perceptions about peatlands; as currently controlled 
by plantation corporations to supporting a more diverse range of 
activities by farmers. This will lead to improved socio-economic 
conditions in the community and also improved environmental 
and biodiversity outcomes.

ACIAR project FST-2016-144: ‘Improving community fire management and peatland restoration in Indonesia’


